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After his huge success with the design of Four Seasons
New York, Peter Remedios established his interior design
and architecture studio in California in 2007, before
relocating to Hong Kong in 2010. With over 30 years of
experience in luxury hotel and resort design under his
belt, Remedios has since led his company to become
one of the industry’s best boutique design practices.
It has a track record of exceeding traditional design
expectations by improving the end-user experience,
with flagship projects such as the Grand Hyatt Tokyo
and Mandarin Oriental, along with prestigious residential
developments such as Gramercy and The Seymour in
the Mid-Levels.
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“This notion of never settling
for less stuck with me”

How did you get into interior design, and what did you do before becoming
an interior designer? | still remember as a kid if | didn't have the right toys,
| would make my own using all the cellophane and scotch tape in the house.
Growing up | realized that | always had a passion for design and how things are
made, | have always been fascinated by how things are designed. This naturally
set me up on the path to become an interior designer and open my own design
firm in the United States. | find architecture and interior design so enthralling
that they are for me as much about my own personal interest as they are about
what we create as a firm.
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How do you usually kick-start the design process of a hotel project? Our
value is that we approach each project in a very bespoke way, so we always do
a lot of research before we start the design. We first learn everything we can
about the location, the history, the geography, the culture, the people, the art,
architecture and design styles to see what elements are exciting and unique, with
the intention of interpreting it in a thoroughly contemporary way to capture the
identity of the location and to create signature elements in our design. This is then
curated for the brand to express their DNA and core values to create immersive
and transformative experiences for the end user. We eschew a standardized
process as we consider the end-user first and foremost and curate a design
inspired by the location or a specific theme.
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With projects spread throughout the world, how do you keep a sense of
place for each interior design project? To build an appropriate sense of place
| believe that each project should have its own unique personality with a strong
design story that reflects the vernacular architecture, a cultural identity, the

history or a unique, outside-the-box architectural and design concept. The
outcome of our initial research on the location comes into play and can make
the design unique. | look at architecture and design in a very intellectual way
and by thoroughly researching, extracting and interpreting the essence of
these different styles or cultures we can deliver an appropriate sense of place
through a thoughtfully choreographed design story. Ultimately our goal is to
create wonderful moments in the lives of our end users and the happiness we
create is, | believe, the true measure of the success of a design.
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What Design trends do you like and hate most? Trends are temporary, and
we aim to create timeless design. Though biophilic design has been getting
more attention recently, | personally have always been inspired by nature and
the outside world. Because of COVID-19, the world has gone through turmoil
in the last two years. It was a wake up call to rethink what is most important
in our lives: time with family and close friends. Now more than ever, there is a
need to reconnect with nature, expressed in the selection of natural materials
and organic forms. It gives people a sense of security and serenity in these
uncertain times. On the contrary, design that is perhaps too clean, too sleek
and divorced from nature, will lose traction, at least until the world becomes
more stable and secure.
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Do you have a secret skill when designing a successful hotel
project? There is no secret skill when it comes to design. However, | can say
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that all successful projects have always been led with passion and persistence
by never giving up. As a young boy my grandfather used to tell me 'Son, nothing
worthwhile in life is achieved without endeavour.’ This notion of never settling
for less stuck with me. It's a positive kind of persistence. The Ritz-Carlton Kyoto,
a flagship hotel of the brand, is definitely a successful project. | remember there
was a height moratorium in the city, and the lobby was less than three metres
in some areas. Sitting down with the team, | asked the engineering team to help
me achieve what | wanted. When they told me | couldn’t do this or that - it was
10.30 at night - instead of giving up, | got up and poured everyone a cup of coffee
and politely asked them to continue. Leading by example is very important to
me. Ultimately, we got an extra 30 centimetres. This is an example of the kind of
resolve and passion that achieves success.
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